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1. Project Management Concepts. Concept and Characteristics of a Project, Importance of Project
Management.[1]

2. Project Planning: Project Evaluation, Financial Sources, Feasibility Studies. [4]

3. Project Scheduling: Importance of Project Scheduling, Work Breakdown Structure and Organization
Breakdown Structure, Scheduling Techniques - Gantt Chart and LOB, Network Analysis - CPM/PERT. [6]

4. Time Cost Trade-off Analysis - Optimum Project Duration. [2]

5. Resource Allocation and Leveling. [2]

6. Project Life Cycle. [2]

7. Project Cost - Capital & Operating Costs, Project Life Cycle Costing, Project Cost Reduction Methods. [2]
8. Project Quality Management: Concept of Project Quality, TQM in Projects, Project Audit. [1]

9. Software Project Charateristics and Mangement [2]

10. IT in Projects: Overview of types of Softwares for Projects, Major Features of Project Management
Softwares like MS Project, Criterion for Software Selection. [2]
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